September 10, 2021
Dear friends of BYOV,
With much excitement and anticipation, we are preparing to begin our 49th season! Every year,
we attract hundreds of our community’s most talented young musicians as Hampton Roads’
largest youth orchestra program. In that way, this season is no different.
However, as the performing arts continue to move through the aftermath of a global pandemic
that has shifted the way we do almost everything, we are faced with new challenges to our
programming. The large instructional spaces once offered by the public schools are no longer
available to us. While we are fortunate to have found temporary homes for our six ensembles, we
no longer have access to the instruments and equipment the schools once provided, most notably,
percussion instruments for our Concert and Symphony Orchestras. Long term rental of these
instruments is not possible.
Acquiring a full collection of percussion equipment owned by BYOV has always been a goal
that we have been working towards. In 2019, we proudly made our first substantial purchase of
two beautiful Yamaha timpani (which is only half a set) for $5,000. These two drums have
traveled with us as we rehearsed and performed in various spaces during the pandemic. Our
talented orchestras are left with holes in their instrumentation and our percussionists sit by in
rehearsal mentally preparing their parts. Our goal is to ensure that our musicians can prepare and
perform on BYOV’s very own, full complement of instruments and that our orchestras can be led
powerfully by the sound of a complete percussion section.
Equipping an orchestra with percussion instruments takes significant financial resources. To
purchase a collection of the basic instruments needed for a symphonic orchestra, the cost is
$10,000. This includes instruments, taxes, and shipping.
BYOV is embarking on a large-scale fundraiser to meet our goal and we need your help! Any
donation large or small will help us to reach our goal. If you have been personally touched by our
program or you are interested in supporting our community’s talented young musicians, please
consider making a donation or sponsoring an entire instrument in your name. Donations can be
made on our website: https://bayyouth.org/support/fundraisers/. Thank you so much for your
consideration!
Sincerely,

Dr. Elizabeth Richards
Executive Director
Donor has not received any gifts or services in exchange for this contribution. The Bay Youth Orchestras of
Virginia, Inc. is a 501(c)(3) nonprofit equal opportunity organization. It does not discriminate on the basis of
race, nationality, ethnic origin, color, sex, or religious belief in any of its policies or programs.

Here is what BYOV currently owns:

Yamaha Concert Timpani, 26” & 29” $5,019
(two middle drums)

Snare Drum $579

Crash Cymbals $500

Triangle $75

Bass Drum Beater $35

Here is what we would like to purchase:

Yamaha Concert Timpani, 23” & 32” $4,900
(two outer drums)

Suspended Cymbal $350 & Stand $180

Bass Drum and Stand $1,500

Snare Drum $579 & 2 Stands $150

Tam Tam or Gong $750, Stand, $210 and Mallet $50

